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Digital Transformation Reshapes Work Across Four Distinct

Domains

2. Remote & Hybrid
Work

Alriven systems erform Technology decouples work

from physical offices and rigid

schedules, offering extreme

flexibility but ntroducing

hifting control, coordination challenges.

automated performance

Key Challenge: Boundary
erosion and continuous
connectivity pressure.

4. System
Automation
e e diatedty apps Itegraing Al an robotics t
o " ‘execute cognitive and physical
o, Human e moves to

employment and taks, Human e move
ntrepreneurship. toring the

Key Challenge: Altered skill
requirements and high
responsibility imbalance.

Reputation Anxiety and Cognitive Overload Create New

Professional Vulnerabilities

Platform-Based Work Stressors
Platforms act as hybrid institutions’, cc
marketplaces with extreme algorithmic

(Vallas & Schor, 2020).

nbining open
governance and control

« Extreme Precarity: Workers face highly erratic income streams,
unstabl schedulig, and a completeackof social prtections

Higt
arbitrary customer rating flini Inactivity or poor ratmgs lead to
algorithmic penaltes

Automation & Cognitive Burden

Al-baseda

tion doesn't just substitute human labor; it
radlcllyredefines jobs and cogn
et al., 2020)

ve responsibilities (Makarius

« Monitoring the Machine: Shift from task execution to continuous,
vigilant monitoring, leading to intense cognitive strain and fatigue.
- Skill Anxiety: Fear of obsolescence and identity loss as Al takes
over analytical and repetitive functions (EU-OSHA, 2022).
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Technological Progress Destabilizes the Psychosocial

Foundations of Work

The Critical Paradox of AT ()ptimizaliun

While d Al adoption enhance i
problem-solving, they simultaneously reframe the work
environment, ushering in new stress dynamics and
uncertainty.

« Diminished Control: Data-driven automation can reduce human
agency and worker autonomy
: Continuous digital tra Y

performance pressure.
 Blurred Boundaries: Constant connectivity disrupts the recovery
and rest times of workers.

Regulatory & Institutional
Mandates

« EU Strategic Framework on Health and Safety 2021-
2027: Identifies management of psychosocial risks from
digitalization as a key priority area.

+ 150 45003 Standard: First global guidelines on
managing psychological health and safety, placing
leadership commitment at the center of safe workplace
cultures.

« WHO & ILO Joint Policy: Calls for systemic
organizational design, manager competence, and
participatory dialogue.

Opaque Controls and Blurred Boundaries Amplify Daily

Workplace Stress

Algorithmic Management Risk
Kellogg et al, 2090), replac

ested terrain of control
¢ tradi

Remote & Hybrid Work Dilemma

e remote work of

 igh scheduling flexibiley, e

supervision with mathematical optimization.
‘LonnnuousTrnckmg Real-time, data-driven monitoring of worker
behaviorsand

« Black-Box \n]ust\ce ‘Opaque decision engines distribute tasks and
grade performance, leaving employees unable to challenge or even
comprehend ratings.

- System Domination: Power shifts from approachable managers to
inflexible automated rules.

Evidence Synthesizes Into Four
Dimensions

leading to ps

« Technostress: Constant digital multitasking, managing multiple
channels (chat, email, video), and technology overload (Kumar,

+ Boundary Dissolution: Work demands creep into personal rest
hours, preventing cognitive detachment and physical recovery.

« Connected Loneliness: Fragmented visual contact substitutes
genuine, supportive in-person relationships, leading to relational
disconnection.

Interconnected Risk

OVERLOAD

ISOLATION
Cognitive & Emotional

Social & Relational
Continuous comectivity,

INFORMATION DEFICIT

LACK OF CONTROL
Transparency & Justice

ver analytical and repetkive fu u-ost il fortion satiation,and The decay o pyicl sccal i I
« Responsibiity Imbalance: High accountabilty for system falures, apd il paces. Represents contac, nforma esrng, et performance, match Redtced aency a5 workers
& uantativ msmaten
llcte pargaing, o hared copin netwerke

must comply with automated
directives and rigid metrics.
Shifs decision-making from
rs to machine rues,
diminshing resiience

Tecmlon eraes gl

Tiesraion o lemrs ks

e Inegraton bt v v s ang e

i

Result: Technostress & fasti: ErodediSoctal Result: black-box
2z Captal el b Result:Decreased Agency




2026. 07. 04.

Psychosocial Risks Act as a Circular System, Not Isolated A Human-Centered Culture Shifts Risk Management Into
Stressors

Opportunity

Rather than existing as stand-alone hazards, these risks influence each other circularly in what Leka & Jain (2024) term ‘systemic
risk interactions'.

( \
Empathy &
Transparency Proactive Prevention
DEMYSTIFY THE ALGORITHIMS.
« Clear Alorithmic Governance: SYSTEMIC RISK REDUCTION
ic Reduced Render decision engines transparent;
Surveillan e explaintask alocation and metrics * Procurement ntegration: Assess
Surveillance eractior psychological health parameters
X uringthe intial Al procurement
- Relational Leadership: Mitigate T ok el Taren
Opaque algorithic tracking Overvorkand virtial ‘onnected loneliness through e
and metrics reduce environments cut of social structured nteraction and active
workplace transparency and support and informal team social integration.
k. I  Opportunity Management:Shift OSH
C s and res . cultures from basic risk compliance
« Empathetic Connection: Leaders ng Human 4 e e e AL ATRER
must actively acknowledgeoverwork participation serves as a itical quality jobs.
an automated subj
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